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• Attention to Detail
• Preparation






• Holding Others Accountable
• Organizing and Managing Time
Trustworthiness
• Are you?  Is your team?











• Dictation and enforcement
• Indirect




















• How to Minimize Resistance
• How to Accelerate
• Ask Questions
Schedule
• Take It Seriously
• Appreciate the importance
• External Factors
• Risks
• Prioritize
• Critical Path
• Organize
• WBS

